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Excellence In Execution Leadership Program

Client Comments

“l am truly amazed by how much we
accomplished in how little time. We
met some very aggressive goals."

—Hardy Wentzel , Fmr. Initiative Leader, Ll

Weyerhaeuser Canada

“These principles were at the core of
Motorola's transformation. We used
them to launch fast, fundamental
change and they worked!"

—Sandy Ogg, Fmr. Initiative and
Corporate Director, Motorola Corp.

“This process has changed the way

I work...my attitude, my perspective
and my behaviors.”

—Miike Roberts, Fmr. President,
McDonald’s Corp.

“Leadership In FastTime® tools helped
us transform a near extinct business to
a $20 million sale in 36 months.”
—Cliff Tompkins, Founder and CEO
Prepaid Concepts Corp.

Customized for your organization

i -

-l

Why This Leadership Program? Why Now?
The Excellence In Execution Leadership Program will immediately raise your

Execution Leadership IQ™ and help you lead faster, more effective Execution.

The program begins with an online assessment of how well your team or
organization meets the critical imperatives for Excellence In Execution. The
learning process then includes four online learning sessions and a two-day
intensive workshop in which you will:

* Develop a gap analysis and action plan for your #1 Execution leadership challenge

* [dentify your Execution obstacles and learn a proven set of leadership principles
to overcome them

* Learn the Cardinal Rules for high-velocity, collaborative Execution and how to
embed them into your organizational culture

* Have a hands-on experience with a proven virtual methodology for accelerating
Execution across levels, functions and locations

* Practice applying your new execution competencies to design an agenda for
continuing to learn and share Excellence In Execution insights with your peers.
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Client Comments

“Things are buzzing in LG Electronics
Mobile Phone Division thanks to your
tireless guidance and efforts.”
—Bernard Lieu, Senior Strategy
Manager, LG Electronics USA

"A very big personal thanks for all that

you did for me and my team. The
Leadership In FastTime® process has
proven to be a turning point in the
Execution of our business!"

—Barney Saunders, Fmr. VP & General
Manager of Bio-Research Solutions,
Agilent Technologies Former

“The FastTime® process produced
outstanding ROI results. Within one
year, our sales were up 10% (highest
sales growth rate ever in a mature flat
market); profits were up 58% and
return on assets up 60%;

—Ed Jones

CFO and Director of Industrial Planning
Weyerhaeuser Corporation

Customized for your organization
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During this Execution Leadership Program, you will learn...

How well your organization currently meets the three critical imperatives for Excellence In Execution.
As pre-work for this workshop, you will conduct a fast and efficient online assessment of your organization’s current

Execution effectiveness. You will conduct this as an individual, team or group exercise and then bring your Execution
assessment results to the workshop for gap analysis and action planning.

How to achieve faster, better Execution results and leadership success with COMPREHENSIVE

Execution Leadership Checklists. What does a leader need to know and do to ensure fast, collaborative and
consistent Execution? During the two-day intensive workshop, you will learn and apply proven Execution Leadership
Checklists for each of the three critical imperatives for Excellence In Execution.

How to apply a virtual methodology that accelerates and improves Execution across levels, functions

and locations. Before, during and after the workshop, you will have a hands-on experience using the Leadership In
FastTime® virtual methodology. This will accelerate collaboration and practical application of what you learn to your
immediate leadership challenges and opportunities.

A proven formula for Excellence In Execution directly from the architect of Leadership In FastTime®.
The program will be led by Leland Russell, author of “Winning In FastTime® “ and architect of Leadership In
FastTime® and one of GEO Group’s Managing Directors (Joyce Reynolds-Sinclair, Ph.D. or Frank Wagner, Ph.D.) .
Following the workshop, each participant will receive one hour of personalized Execution coaching.

Best practices from workshop co-leaders and graduates who are applying Leadership In FastTime®
The learning process does not end with the workshop. There will be 3 follow-up online learning sessions that deliver
additional application insights, and provide answers to YOUR application questions and additional support material.
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How You Will Benefit

 Immediately raise your Execution
Leadership IQ™ by conducting an
assessment of your organization’s
current Execution effectiveness.

 Sharpen your understanding of the
common Execution obstacles and
learn a proven set of leadership
principles to overcome them.

* Learn a proven Execution
Leadership model for achieving
faster, better Execution results.

» Learn the Cardinal Rules for
Excellence In Execution and how to
embed them into your organization. .

 Have hands-on experience with a
proven virtual methodology for
accelerating and aligning Execution.

» Continue to learn and collaborate
with peers over a 90-day period.

Customized for your organization

The Program is delivered virtually and
face-to-face over a 90-day period. It Includes:

Smart Start Learning Guide

Custom Online Execution Assessment
Online Learning Session (prior to Workshop)
* Two-Day Intensive Workshop

3 Online Learning Sessions (after Workshop)
Personalized Follow-Up Coaching

Recommended Target Audiences

* Senior leaders and top teams with overall
responsibility for an organization or unit

* Mission-critical teams who want to
accelerate Execution of a priority project

* Leaders and managers at all levels who have
key Execution responsibilities

* Senior staff directors, e.g., directors of
strategy, HR, leadership development and
organizational development
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Exceptional Program Value

As you consider the value of the Excellence In
Execution practices, processes and tools you will
learn, apply and takeaway from this leadership
program, consider three questions:

* What are your most significant Execution
challenges and opportunities today?

* What are some of the potential costs of delay
in solving even one of those problems?

* What are some of the potential benefits of
accelerating success with even one opportunity?

The architect of Leadership In FastTime®,
Leland Russell, will lead delivery of the
Excellence In Execution Leadership Program.

The Two-Day Intensive Workshop, which is
an integral part of this leadership program,
will be delivered at your desired location.

For more information about the program and customization, email fasttime@geogroup.net or call 877-855-2050




